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QFIRES

Executive summary

On September 2 to 4 201%he FIRES project was officially launched with FRREXick off
meeting and conference organized Berlin in the Science and Technology Park in
Adlershof This threeday event was divided into two parts: A twaay Kick offconsortium
meeting committed to Work packageessionswork coordinationand working stakeholder
engagement sessionsand one-day Kickoff conference with participation of invited
distinguished guests (stakeholders) who reflected on FIRES project and its component parts.
Researchers from 9 countries attended the Katlkevent representing the FIRES consortium
partners as wel as one Advisory boardmember and several external guests and
stakeholders from countries within and outside Europe.

During these three days, the researchers managed to &dtithe project and with great
enthusiasm and a strong sense of commitment trehapedand further developedthe
project strategy for the coming years, and received valuable input from participating
stakeholders.
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QFIRES
FIRES KICK OFF MEETING AND CONFERENCE IN BERLIN

On September 2 to4, 2015 the FIRES project was officially launchedh witkick off
consortiummeeting and conferenceThe event was organizedin Berlin, as that city may
rightfully be considered the European capital of entrepreneurshimd hostedat Adlershof
Science and Technology Park, one of the biggest and most successful science parks in
Germany and EuropéAs it is crucial for FIRES to involve important stakeholders from early
stages of the project, this event location was an excellent chancksgrved this purpose
perfectly. It allowed the consortium members to engage directly and easily with an
important stakeholder group in the entrepreneurial society; entrepreneurs.

To ensure broad outreach about the conference and to maximize chance thieat
information of the conference will reach the target group, an online magazine reporting on
the conference day by dajas been prepared and distributed via FIRES project
websitefvww.projectfires.el) and sociaiedia sites

The Kicloff event was divided into two parts:

G A two-days Kickoff consortium meetingopen to the consortium members and
Advisory board;

G and oneday Kickoff conferencewith participation of keynote speakers and
distinguished guests (stakeliers) who reflected on FIRES project and its
component parts.

THE KIGKFF CONSORTIUM MEETINE, 2 SEPTEMBER 2015

The Kicloff consortiummeeting wasofficially opened on Wednesdayseptember 2 early

in the afternoon, with warm welcome andkeynote speech of Dr. Mark Sanders, the
Scientific Coordinator dhe FIRE®roject, followed bya keynote address delivered Brof.
David Audretschadistinguished member dFIRES Advisory board.

PLENARY SESSIONS

Mark Sanders started his keynote (seenfr I) with stressing the ultimate aim of the FIRES
project: to increase welbeing in Europe. He pointed out that the Entrepreneurial Society
creates such welbeing; not only because it is the most powerful engine for economic
growth and innovation, bualso because it is inherently inclusive, offering opportunity to all,
FYR OFGSNBE G2 FdzyRIYSyidlf KdzYry RSaANB (2
arguments that make the transition to a more entrepreneurial society both necessary and
desirable, ad stressed the need fanstitutional reform in Europe in order to facilitate such

a transition.

Prof. David Audretsch followed up with his inspiring keynote address (see Ahnetating

that globalization and increasing competition forced first the US and now Europe into a
more entrepreneurial economy and society. He gave a historical account of how the US was
struggling to face up to competition from Europe and Asia in the 80s. And howitalesp

6/23


http://www.projectfires.eu/

&FIRES

efforts to revive the old, managed industrial
economy, the engine of growth turned out to be
the vibrant entrepreneurial economy that
emerged in Silicon Valley and elsewhere.
Although there were paties supporting this, at
the time there was no intended design. The
entrepreneurial economy emerged more than it
FIGURE: DAVID AUDRETSCH was the result of supporting policy initiatives.

Mark Sanders closed uphe session with
AYUNRRdzOA Yy 3 &S QJSyFIREShal Seérdl 83 heTdiscasser! WBidgCiollowing
session.

DISCUSSION CAROUSEL
To get to know each other and discuss in depth the key pgrgsented in the keynote
addresses, consortium partners discussedewen consecutive groups of threeoplethe
seven stepping stas that tell the story of FIRES. The format of the discussion served dual
purposes, it enabled the consortium members to get to know each atherell as to raise
key concerns, discussion pt8 and reservations on the narrative that should bind the
project together The fact that also the Advisory board member and one stakeholder
(keynote speaker on Friday session) joined the discussion brought more inputs to the
discussiorand made the sessin even more interesting

Stepping stones discussed during the session:

1. An Entrepreneurial Society is an Open Society (that ha”
Enemies)
2. There is no shortage of ideas, talent and capital i
Europe
3. Too little ideas, talent and capital flows to (productive)
entrepreneurial activity
4. Institutions protecting creditors, workers and inventors
block these flows i
5. Effective Reform requires a historical approach
6. Effective Reform should change the allocation ° FGURE: CAROUSEL DISCUSSIO
capital,labourand knowledge
7. Effective Reform requiresiiling and mobilizing our allies

ADLERSHGFCIENCE PARKRURVISIT TO START UPS
On Wednesday, after an afternoon of hard work, the consortiowk a brief tour of the
AdlershofScience Par&ndvisited two startups based in Adlershofhromicent GmbHand
5Micron Typical for the more than 1000 companies based at Adlershof, these companies are
high technology intensive, focused on busingsdusiness markets and are typically
German in their longun orientation on organic growth in specific nich@ke visit resulted
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in an interesting discussion on barriers, funding and motivation firms to start the
business in Adlershof, Germany.

STAKEHOLDER ENGAGEMENT SESSION
On Thursdaynorning the work wagxecutedin the Work package sessioffer minutes of
WP sessionsee below)In the afternoonthe programme continued witla working session
with Levuur - company specialized in stakeholder engagement proce&ses Leuven
(Belgium). In a handson working session the consortium partners first establishesband
and broadly shared understanding of the need and urgency to engage with stakeholders in
the field.
¢tKS aSO2yR LINI 2F GKS aSaairzy ¢Fa RSRAOI
j dzSad A2y aé¢ FEIRESéEseathiNdqugstonsl inioSquestiorsppealing to a wider
I dZRASYyOS 2F NBtSOIyd aidl]1SK2ft RSNa® ! NBaStkH!
LI GGSNY 2F (2L SYONBLINBYySdzNBE 20SNJ GAYSKE
9dzNR LIS y>s GKSNB ¢2dzf R 0SS y2 Kshnedbtlkezdeatigts | f (0 K3
out of there comfort zones and challenged their skills, the session ended with a set of high
jdz €t Ade aOFftfAy3a |jdzSadA2yaé¢ whkhriday dorSexdiice O KSy
audience- invited guests and stakeholders.

SOCIAPROGRAMMEBOAT TRIP AND DINNER
After a long day of workn Thursdaythe consortium prtners, already joined by some of
the conference keynote speaketsok a refreshing walka the boat landing at Adlershof,
where theyboarded the first solar panel poweB R & KAL) a{2f 2y é F2NJ |
Kodpenick Ratskeller for an excellent dinnéfo open the dinnerthe coordinator
congratulatedthe work package leader Andrea Herrmann (on maternity leave) on being the
FANBO G2 GRSt AGSNE s thaykeditte SoordinabreaBdpiojedt yidRager N2 T @
for an excellent job in organizing the project and katkso far. With the formalities out of
the way and much of the work done, the partners could relax and enjoy their evening.
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WORK PACKAGE SESSIONS

Thereports, databases and other deliverables of the project were discusséshgth and

great detailduring work package sessiomsider the chairmanship of the work package
leaders: Prof. Magnus Henrekson (WP2), Prof. Michael Fritsch (WP3), Prof. Zoltan Acs (WP4),
Dr. Mark Sandersubstituting Dr. Andrea Herrmar(iVP5) and Dr. Axel Marx (WP6).

For practicaland organizational reasm the work packages were not discussed in their
chronological orderFirst work package session was held already on Wednesday afternoon
(on Work package 5) as a sole sessem most othe consortiumpartners are involved in

this casestudies oriented WPOther Work packages were discussed on Thursday moming
two consecutive rounds gdarallel sessions

WP1 MANAGEMENT AND COORDINATION
For this Work Package, no meetings in particular were organized apart from the Executive
Board meeting that took placduring the conference.

WP2: INSTITUTIONS AND ENTREPRENEURIAL ECOSYSTEMS: IRASTRPIRESENT
AND FUTURE; Meeting Minutes

During thissessionthe work in WP2was discusse@t length as well as the strategy for
sharing outcomes and cooperation between deliverablHse session was divided into two
parts.

During thefirst part of the session mostly the practical issues were discussed. Magnus
Henrekson (WP Coordinator) introduced thePWits contents and place in the project,
followed by brief presentations on deliverables by WP2 members. After these presentations
researchers broadlgiscussechow the team will approach the work to be dométhin the

WP2.

In the second partof the sesion Selin Dill(postdoc UUpresentedfirst ideas and results for
D2.2, 2.4 and 2.55he focused on a general framework to be used and in which the three
pillars (of D2.2, 2.4 and 2.5) are placed and linked to entrepreneurship. She also discussed
the prodem of measuring entrepreneurship over time (e.g., many different definitions) and
measuring institutions.Her presentation also served a more general discussion about
organizing WP2.
Challengegdentified during the session
- A major challenge for WP2 is identify effects of different institutions, while at the
same time acknowledging that the institutional setups in the various countries have
evolved along their own trajectorie§path dependence, complementarities). The
resulting institutional setup in edn country consist of a set of complementary
institutions, a specific variety of capitalism (VoC).
- Related to this is the question whether the EU countries should encourage
convergence. Can we synthesize the many components from the three pillars into a

9/23



QFIRES

systemicprescriptior? It is very unlikely that this will be the same for all European
countries

Taking the above challenges and facts into accowsearchersagreed that it would

0S ySOSaalNeE G2 TFAYR I glé& G2 OQdtiekoiil SN (K
OFLIAGIEAAYE o0FaSR 2y SYUNBLINBYSdzZNEKALI |yl
step in WP2, and this clustering (framework) can then be used and explained in the
various deliverables.

WP3: GLOBAL COMPETITION, SMART SPECIALIZATIONREATIEN AND INCLUSIVE
GROWTH IN THE ENTREPRENEURIAL ECOMN@MYY Minutes

During thissessionMichael Fritsch(FSUJ) and Jacob Jordaan (ptdyided a presentation
on the context, main concepts, data, methodologies and preliminary evidendde topics
of work packag 3 and opened a discussion on organizing the work within the WP.

Outcomes of the session

One of the key outcomes of the meeting was that tasks334lbenefit from strong

links and intefrelations. As a result, it was concluded that these four tasks can be
seen as one project and should be treated as such. From the presentation and
discussion it was concluded that the project comprising the four tasks will frame,
collect data and conduct research anthe effects of smart specialisation and related
variety on regional growth. As preliminary evidence indicates that unrelated rather
than related variety may play a key role, the participants agreed that task8.8.1
need to keep a critical attitude towds the role of smart specialisation in regional
growth.

Furthermore, entrepreneurship will be given a key role in the research of these tasks,
both as driver of variety and as independent factor influencing regional growth.
Regarding the importance of &epreneurship, the participants of the meeting also
discussed measurement issues, took stock of datasets that are already in the
possession of the researchers and discussed possible datasets that can be used to
further expand the dataset for these tasKs. this discussion, it became clear that
there appear to be potentially important links with work package 4 that need to be
explored.

Next, it became clear during the meeting that the other tasks in work package 3 can
be seen as extensions of further ajgal topics related to a variety of issues on the
operations and effects of entrepreneurship. The participants agreed that there may
be potential links with other tasks in work package 3 and other work packages in the
project that need to be further explock

WP4: ASSESSING THE QUALITY OF ENTREPRENEURIAL ECOSYSTEMS: THE STATE OF TH
UNION Meeting Minutes

In this session Erik Stam (UU) stepped in for Zoltan Acs presegedork planned in W4,
comprising of 6 Deliverables. The main challenge¢his WP was identified and broadly
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discussed; namely the issue of collecting data and bringing these together in a consistent
and coherent way, such that the quality of the entrepreneurial ecosystems in Europe can be
compared across space at the regiolealel and across time at the national level. Significant
part of the session was devoted to the discussion on the tasks division within the work
package and on to collaboration on deliverabléswas decided that it would be more
efficient to transfer tle funding reserved for 18 PMs of PhD time at UU to Dr. Niels Bosma,
who can both collect and update the data for the proposed GEDI andifRE€dtors and
should be able to do the required empirical analyses in significantly less time. There was also
somediscussion on how to organise the work between Utrecht, Pecs and London School of
Economics, also because Zoltan Acs will be leaving LSE per 2016 and cannot supervise a
research assistant there. Several options on how to handle these organisational
compliations were raised and discussed. It was decided to look into the matter further in
the coming month. All present did explicity commit to the project and deliverables at the
promised deadlines and the work in this wgrickage can proceed as planned.

2tpY Chwa![!¢LbD !'b Lb{¢L¢! ¢Lhb![ w9Chwa { ¢w
ENTREPRENEURIAL SOCMERYing Minutes

WP5 session wasdeby Mark Sanders, substitutirigr WP coordinatorAndrea Herrmann

who is currently on her maternity leave.

At the beginning of the session Mark Sanders briefly introduced the WP, its contents and
place in the project, followed by short introduction adse studies planned within the WP.

The work on the startip processes was presented by Lukas Hwmid is largely a #$e
contained project that proceeds as planned. The first interviews have already been
conducted, the survey has been updated and preparad the important step of hiring
external parties to administer the survey online have been taken. This part of the work
package is challenging and important, but does not require a lot of complicated
communication and coordination across people and ingtnns and is progressing as
planned. More time and attention was spent on the case studies in WP5. These are relatively
stand-alone projects also, but some ex ante coordination is desirable. The size, form and
level of detail in the case studies should beughly comparable and the consortium
members brainstormed on a set of common questions all case studies would have to answer
to contribute to the overall purpose of the project. The first case studies to be delivered
(M12) are those by Werner Liebregtsica Saul Estrin (not present). Werner Liebregts
presented his ideas on how to proceed on the Dutch case study and those responsible for a
case study in WP5 discussed this approach with him. It was agreed that Werner Liebregts
and Saul Estrin will set the rmo for all other case studies and in a separate meeting in early
October the two will get together to come to a common format and finalize this discussion.
A final, and important deliverable in this work packag the reform strategies in D5.12
Althoughthe deliverable explicitly states and will develop a reform strategy for the UK, Italy
and Germany,hiisdocument will not only contain and build on the results of the sequencing
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study done in D5.1nstead, it will present the general ingredients for diey@ng a reform
strategy in support of the entrepreneurial society using all insights and conclusions from the
other work packages. The cases of the UK, Italy and Germany are then developed as
examples of how the FIREBproach works out for a specific matal context. These
countries were of course chosen to represent three distinct institutional complexes as the
Varieties of Capitalism literature has identifiethis deliverable will therefore not be the
exclusive responsibility of the assigned researsheClose cooperation with the project
coordinator on this milestone deliverable is required here, as well as timely communication
with those involved in WP6. It was decided that this coordinating role is to be taken by the
project coordinator.

WP6:POLICY IMPLICATIONS AND PROPOSALS: LEGALLY ASSESSING AND
OPERATIONALIZING THE REFORM STRNEE®Y) Minutes

There are only a few deliverables in WP6, but the main challenge in this WP is to organise a
close, efficient and timely flow of information from the other Wik WP6. Thereforeat

the WP6 session not only the reselaers from WP6 were present, but also \&#brdinators

of WP 2 and WP 4At the beginning of the session the main purpose of the WP6 in the
project was stresseedto translate the proposed reform agenda D5.12 into an actual and
specific set of executable proposals to the relevant government bodliesmain challenge
identified in this WHsthe coordinationnot within, but between the WPs.

Therefore, significant part of the session was devoted todtseussion on how to organize
the timely exchange of results and reform proposals to WP@habthe appropriate levels

of legal and political action can be determined/P6 leader Axel Marx stressed the
importance of timely communication of ideas suchaththe WP6 researchers can
immediately start mapping the relevant policy areas and legal competencies involved. WP6
will take a proactive role, but ultimately relies on the input from other WPs. It was agreed
with the WRleaders of WPs 2 and 4 that sucbmmunicationswould go through themThe
project coordinatortakes a central role in this process, being involved in some of the WP6
deliverables, collecting all information for reporting and D5.12 anyway. It was agreed that
frequent communication between Y®6 and the project coordinator should suffice to keep
the work in WP6 up to date and prevent undesirable concentration of workload towards the
end of the project. After the shorter WP6 meeting all in attendance joined the WP3 session
to also ensure the pat of timely communication of (preliminary) results and ideas was
made and shared.

WP7: DISSEMINATION

During the course of the KigRff, dissemination activities have been discussed in the
Executive Board meeting and plenary sessions. No specific memtimissemination has
been organised during the event.
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EXECUTIVE BOARD MEETING

The EKecutive board meeting was planned and executed at the end of the conference, on
Friday 4 SeptemberThis meeting was mainly used to reflect on the past days of the
conferenceand to discussiew insights ideas and suggestions resulting from the three
conference working days. Apart from that, approval of several deliverables was also on the
meeting programmelssues discussed at the meeting:

- The Quality Assurancedrl, Dissemination Plan and Corporate ldentéport were
officially approved.

- The Kick off conference was shortly evaluated. \a8mbers agreed that the
conferencefulfilled its aim andpointed out thatmuch progress was achieved during
the working sessios, both separate WP sessions and plenary stakeholder
engagement sessions

- The format and ambition level for upcoming Consortium meeting and Conference (to
be held in Utrecht in 2018)ere discussedlt was suggestefbr next conferenceao
spend more time on communication and work coordination across the Work
Packages to ensure complex view and to be able to come up with good policy
recommendations.

- Stakeholder engagement processes were discussed as well as the target group of
stakeholders for net conference meeting. To present the projeand engage with
stakeholders, organization of smalgcale events was suggested, to be considered.
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KICK OFF CONFERENECEEPTEMBER, 2015

OnFriday September 4the project was finally launched publicr. HardyRudolf Schmitz,

as CEO of WISTAanagement our gracious host at Adlershof, opened the day by
welcoming the FIRE®nNsortium and its guests. His welcome was followed by a brief
summary of the project bthe scientificcoordinator Dr. Mark Sandsr His brief introduction
stressed once more the importance and challenges of engaging with important stakeholders
in the field. To put this into practice, representatives of important stakeholder greups
startups, venture capitalists, successful entraprars and business leaders and lastly policy
makers from the EUwere represented in the audience.

The Work Packagecoordinatorsfirst all briefly presentedtheir work packages and these
were subsequently discussed under moderation of Stef Steyaert asdk Mongenaert of
Levuur (professional company specialized in stakeholder engagement procesBgs)
presentingFIRES$esearch questions and plans, also referring to the calling questions that
had been formulatedduring the Thursday working sessiaith Lewur, the stakeholder
representatives could quickly provide valuable feedback, suggestions and comments that the
work package leaders took to heart. The discussion covered many topics and lots of ground
in little time.

After lunch the stakeholders presemere invited to brainstorm with the consortium
members on how to bring the calling questions to FIRES respective stakeholder groups. In a
working session of about an hogpnsortium membergested their appeal and got many
suggestions, tips and idedsom these stakeholder®n how to actually engage the often

very busy people thatFIRES projecaims to reach out to. Very useful contacts and
suggestions were made lzpnferenceguests.

KEYNOTE ADDRESSES AND INTERACTIVE PANEL DISCUSSION
In the final StakeholdefEngagemenBessiora panel discussiorwas organized where eight
distinguishedguestssharedin their keynote addressesiot only their experiencesput also
their & NB O fot.aSdcéessfubtart-up environment.Presentat the panel disassionwere
representativesof different stakeholder groups, spanningthe American and European
perspective.

Keynote addres byHardy-Rudolf Schmitz

HardyRudolf Schmitz, CEO of WISWAnagement and Adlershof Project Gmigdve a
general overview of how Adlershof goes about in bringing young startups to life and
elaborated on how there is very little incentive in German Universities to foster
entrepreneurship. Part of his recipe for improving the German startup ecosystesrivea
concept of creating a structural reform within the university curriculum to bring young
entrepreneurs together.
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Keynote address by Ken Krull

KenKrull sharedhis experienceastech entrepreneurand venture capitalist. Mr. Krullis the

founderand ManagingDirector of Quatere/Foundrya successfutompanybasedin the US,

planningto expandin Europe.Hewasalsopart of the foundingteam at the top performing
private equity firm Mercato Partnerswhere he servesas
an OperatingPartner.

His main messagewas that fundamental uncertainty
that truly innovative entrepreneurs face, cannot be
capturedin recipes.As a consequencethe Foundryis
not usingcoachesand insteadstimulatesentrepreneurs
to chalenge each other and their own businessideas.
The Foundry takes no equity stake, does not offer
consultingand celebratesthe first entrepreneurin each
cohort to Kkill his idea. Still there is structure.
Entrepreneurs in a Foundrycohort are taught to
manage their firms well and to have efficient meetings
in which weaknessesn their propositionsare quickly
uncovered and addressed. The approach is quite
different from the one taken at Adlershof, where
massivepublic support and closeties to the high-tech university create a more structured
environment. It was discussedhat both approachesmay havetheir niche, as Adlershofis
highly successfuin spawninghightech businesgo-businessniche playersand nurturing
themto maturity, whereasin the Foundrymore radicalideasare born andkilled.

FIGURB: KEN KRULL

Keynote address b$issel Hansen
Ms. Sissel Hansen was the youngest among the keynotes, and she brought fresh ideas and
new perspectives to the discussion. Ms. Sissel Haisen
the Founder and Managing Director of thmok series
Startup Guide- a guide book with the purpose of
fostering the existing startup community in the local aree
and help the upcoming startups and entrepreneurs.

Ms. Hansenstressedin her speachthe variousobstacles
that one faceswhen starting a businessn Berlin, notably
& DS NY.I NS I dzGindl caled for institutional

reforms to facilitate this process.The discussionleader
Max Keilbachdisagreedwith her on the point of German
bureaucracybeing a hurdle, but in doing so proved
{ A & apSirit @hat (older) Germansdo not seem to

experiencetheir bureaucracyin the sameway as (young) FIGURE: SISSEL HANSEN
foreigners.Sisseblsostressedthat, accordingto her, the
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driving force behind entrepreneurialventuring is inspiration. Before Startup Guide, Sissel
had started and failed at a businessn Copenhagerand cameto Berlinwith little more than
the passionto start her own businesghere. Shedid not think institutional reform couldhelp
create more entrepreneural spirit and inspiration. But it could be helpful in creating an
environmentin whichsuchspirit would be nurtured.

Keynote address by Oldaberd Gemein

Mr. Gemeinholdsthe Chairpositionof W{ LJS SHrrppeFWARRcceleratort NP 3 Aidd Y Q
thatof the W1 | Y GaedtBityl | . M2.dbemeinsupportsaround500entrepreneurswho
have succeededn opening96 companiesso far. He

has also facilitated several workshops around
Europein the pastfew years.

AsaWo dza A WD & haiwaniilig to sharehis
recipe on how to succeedin starting a businessin
Europe. The FIWARHAccelerate project he is
chairing, has developed a recipe that does not
imposea one-sizefit-all, but appliesa set of geneaal
principlesand stepsthat all new ventureshaveto go
through. At set deadlines and time frames the
FIGURE: OLAFGERD GEMEIN participantshave to deliver certain milestonesand
an important aspectof the FIWAREprogramis that
participantsrelocate to come together on site, to facilitate exchange Pushingthe young
firms through the sameset of assignmentsand setting them sharedchallengesreatesthe
atmospherefor cooperationthat alsoMr. Krull suggesteds crucialfor successBoth agree
that competition among start-ups, for funds, markets or prizes,is not productive at the
incubation and acceleration stages. An environment that promotes cooperation and
challengingeach other is what both agreed would be most conduciveto productive
entrepreneurship.

Keynote address bingmar Jurgens

Tointroducea more political and policy-oriented point
of view, Mr. Ingmar Jurgens,the Senior Economic
Advisor at European CommissionRepresentationin
Germany,was present. He gave a keynote address
explainingwhat the EuropeanCommissionhas been
doing to help entrepreneurshipas well as its strong
bias towards structural reforms. Mr. Jurgensbriefly
referredto the Junckelnnvestmentplan,whichfocuses
on removing obstacles to investment, providing
visibility and technical assistance to investment
projects and creating an investment friendly

FIGURB: INGMAR JUERGENS
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environment. From his talk, however, it was also clear that the Commissionhas great
problemsshapingpolicy in sucha way that it addressedhe key issuesraisedby previous
speakersThereis a wide gapbetweenthe very specificmicroandtailor madesolutionsand
recipesproposedby those engagedin promoting startupsand acceleratinggrowth and the
largepolicyinitiativesat the EUlevel.

Keynote address by Jack Harding
Mr. JackHarding,CEQGand co-founder of eSilicon,sharedwith the audiencehis experience
on expandinga businessand growingto a globalplayer.

Mr. Hardingmainly focusedon the challengesof

emerginginto new markets, followed by tips on

how to preservea O 2 Y LJI igledtify &vhen doing

so. AsMr. Hardingput it, & (i BI$Aof a company
are the valuesand beliefsin which it is founded,
and this DNAshould be preservedthroughout the

& S| MIordler for a companyto be successful.
After his addressto the public, Mr. Hardingand

other members from the panel, as well as
membersfrom the audienceengagedin a short

discussionregardingentrepreneurialderegulation
in the state of California,and the healthy business
ecosystemin place. The key insight that Mr.

Hardingcould sharewith the audienceis that in Californiathe governmentplaysa crucial
role. Not in what it does,but rather in that it hasunderstoodthat the public benefits of a

vibrant entrepreneurialecosystemflow to the Stateindirectly and it is not wiseto kill the

goosethat laysthe goldeneggs.The government,however,is far from passive.lt invests
heavily in infrastructures and conditions that benefit the entrepreneurial engine. The
coalition of stakeholderdn the private, publicand academicsectorsupportsthis ecosystem
anddefendsit againstany externalattacksandthreats.

FIGURE: JACK HARDING

Keynote address bRirgitta Stymne Gransson

As our final speaker, Mrs. Birgittabansson an
experienced entrepreneur in the field of
biotechnical services andCurrently Mrs.Stymne
Goranssonis working asindependent Industrial
Advisorand as Chairman of the Board of Medivir
AB.

Mrs. Stymne Goéranssogave her opinion on the
nature of entrepreneurs and their creative spirits.
She concluded her presentation by a few tips on

FIGURB: BIRGITTA STYMNERANSSON
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how to survive in the evechanging technological environment.

Max Keilbach(panel discussion moderator)
After the speeches from the Keynote speakéhgre was an egaging panel discussion led
by Mr. Max Keilbachformer researcherat the Max Plancklinstitute of Economicsand

currentlyentrepreneurand angelinvestorin Berlin.
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The Entrepreneurial
Society in Europe
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Internationalization & the American ‘EIRES
Competitiveness Crisis

* “Can America Compete?” Business Week, 1987

+ “The new question is whether the United States can deploy its
assets as to maintain its standard of life” W\W. Rostow, 1987

+ “Today it's very hard to find an industrial corporation in America
that isn't in really serious trouble...The systematic erosion of our
competitiveness comes from having lower rates of growth of
manufacturing productivity year after year compared with the
rest of the world” Lester Thurow, Dean of MIT Sloan School of
Business, 1985

The Proposed Policy Response —
Protecting the Status Quo

* Restore productivity of capital

lacocca, Chairman of Chrysler Corporation, 1986
+ The MIT Commission on Industrial Productivity

Press, 1989)

* “We can’t afford to become a nation of video arcades,
drive-in banks and McDonalds hamburger stands” Lee

Made In America: Regaining the Productive Edge, (MIT

LeRes

The Successful Policy Response - Creating The ‘EIRES
Entrepreneurial Society
*  Shift in competitiveness from physical capital to knowledge

* Emergence of entrepreneurship as a conduit for knowledge
spillovers

* Shift in policy and institutional emphasis on knowledge and
entrepreneurship

*  Small Business Innovation Research Program (1980)
*  Bayh Dole Act (1980)

The Knowledge Filter

sense does it make to spend billions of dollars each year on

red tape?”

“A wealth of scientific talent at American colleges and universities—
talent responsible for the development of numerous innovative
scientific breakthroughs each year —is going to waste as a result of

bureaucratic red tape and illogical government regulations... What

government-supported research and then prevent new developments
from benefiting the American people because of dumb bureaucratic

U.S. Senator Birch Bayh, 1980

Leres
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The Knowledge Filter
RED Intensity (averagn) and total facior productivity'"! (evatution),
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Entrepreneurship as the Missing
Link to Competitiveness & Growth

Entrepreneurship and Growth

&EIRES

The German Entrepreneurial Policy

Response 2004

* Agenda 2010

* Hartz IV for unemployed — incentives to become self
employed

* Flexibility in labor regulations

* Educational reforms

* Increased commitmentto science & R&D

* Enabling entrepreneurship

&ﬂREs

The German Entrepreneurial Policy
Response 2004

* Agenda 2010

* Hartz IV for unemployed — incentives to become self
employed

&ﬂREs

* Flexibility in labor regulations

* Educational reforms

* Increased commitmentto science & R&D
* Enabling entrepreneurship
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